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This intensive one-day
training is designed to equip
professionals with the tools
to merge Lean Six Sigma (LSS)
methodologies with cutting-
edge Al technologies, creating
powerful solutions for quality
improvement, process
optimization, and regulatory
compliance. This course
bridges traditional LSS rigor
with Al’s predictive power to
solve complex industry
challenges.

Programme code

Date and time

Medium

Course fee

Target Audience

v' Introduce the integrated Al-enhanced Lean Six Sigma (LSS) and Theory of Constraints (TOC)
methodology, shifting focus from cost-cutting to maximizing system output.

P0O000094

13 Jan 2026 (Tue)
09:00-17:00

Room 121, 1/F, HKPC Building, 78 Tat
Chee Avenue, Kowloon Tong, Hong
Kong

Cantonese

HKS$1,300

Professionals in life and health
industry, particularly those involved in
manufacturing management and
product development or anyone
interested at life and health industry.

v' Demonstrate breakthrough improvements in life and health industry processes using real-world

examples and case studies.

v' Equip participants with insights on how Al augments LSS tools for advanced data analysis,

predictive analytics, and root ca

use identification.

v’ Reinforce learning through interactive games, group discussions, and hands-on exercises for

real-world application.

Inquiry Ir Patrick THAM | +852 2789 5131 | patricktham@hkpc.org

Ms Sally S. | +852 2789 5132 | sallysupvithayanond@hkpc.org



Al-enhanced Lean Six Sigma in Life and
Health Industry Advanced Workshop

Course Outline

. Introduction to Lean Six Sigma and Its Evolution Ir Dr Y K Chan
Overview of Lean Six Sigma principles and methodologies.
Latest advancements integrating Al with Lean Six Sigma.
Relevance of Lean Six Sigma in the life and health industry.

. Lean Six Sigma in Pharmaceutical Manufacturing Ir Dr Y K Chan
Case study: Reducing defects in vaccine fill and finish processes.
Application of Lean Six Sigma to improve manufacturing efficiency.
Strategies for identifying and addressing operational bottlenecks.

. Systemic and Operational Improvement Strategies Ir Dr Y K Chan
Techniques for spotting improvement opportunities at corporate and
systemic levels.
Using Al to identify and prioritize operational enhancements.
Practical exercises for systemic process optimization.

. Al Fundamentals for Process Optimization Dr Sebastian
Core concepts of artificial intelligence and its applications. Chan
Role of Al in enhancing Lean Six Sigma methodologies.

Introduction to Al Copilot for operational analysis.

. Al-Driven Design for Six Sigma (DFSS) Applications Dr Sebastian
Case example: Developing an electromechanical arthroscopic shaver. Chan
Leveraging Al to enhance DFSS for product development.

Best practices for integrating Al into design processes.

. Interactive Learning: Simulation and Process Management Dr Sebastian
Simulation game: Identifying improvement opportunities in process Chan
management. and
Hands-on exercises to apply Al-enhanced Lean Six Sigma techniques. HKPC
Case Example: Smartification and automation in manufacturing processes.

Inquiry Ir Patrick THAM | +852 2789 5131 | patricktham@hkpc.org
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Al-enhanced Lean Six Sigma in Life and

Health Industry Advanced Workshop

Trainers’ Profile

Ir Dr Y K Chan

* MSc (Cranfield), EngD (Warwick), DMgt (IMC/SCU)

* Registered Engineer, Fellow HKIE, MBB, TOC Practitioner

* Chairman, Six Sigma Institute

* Industrial Fellow, University of Warwick; Visiting Professor, Beijing Normal University

* Led 47 Six Sigma projects; trained 5,000+ professionals

Dr Sebastian Chan, MBA, PhD, Post Doc (Oxford)

* MBA, PhD, Postdoc (Oxford)

* Registered MBB, Lean Six Sigma Black Belt, TOC Practitioner

* General Manager, Six Sigma Institute & SBTI-HK Ltd

» Visiting Professor, Guangdong Institute

* Provided consultancy to over 30 public hospitals and 5 private hospitals

* Awards: China Lean Management First Prize, National QIC Innovation Award

Enrolment method

Register Now
Please complete the enrolment form (Download here) and return

the form by below method:
[=] e ] ]
1. Email to patricktham@hkpc.org E !I“':IIE;F-

2. Send us the crossed cheque payable to “Hong Kong
Productivity C il” b t within t ks. - iy
roductivity Council” by post within two weeks .jl o

Mailing Address: HKPC Building, 78 Tat Chee Avenue, r‘_-:'.ll'u.-"'-' B

Kowloon Tong, Kowloon, Hong Kong (Attn: [NID] Ir Patrick r
THAM). Please write down your full name, contact no. and =1 r

course name at the back of the cheque.

Remarks

(i) Enrolment is made on first-come-first-served basis.

(i) Application will be processed only upon receipt of the completed enrolment form and payment.

(iii) Please contact the Secretariat if you would like to complete the course fee by other payment methods.

Inquiry Ir Patrick THAM | +852 2789 5131 | patricktham@hkpc.org
Ms Sally S. | +852 2789 5132| sallysupvithayanond@hkpc.org


https://nittp.vtc.edu.hk/rttp/login
https://nittp.vtc.edu.hk/form-library#application
mailto:nittp@vtc.edu.hk
https://campaigns.hkpc.org/hubfs/%5BNID%5D%20Advanced%20Biomanufacturing%20Innovation%20%E2%80%93%20Bridging%20Technology%2c%20AI%2c%20and%20Efficiency/EnrolmentForm.pdf
mailto:patricktham@hkpc.org

E i [ SKHFHIE

e SSIAXBES
G SIXSIGMA INSTITUTE KBO
Your Partner for Growth Hon iation
Va

ERALDREGE

AT EBEMAEIS = 7 1835
EEmEARFEERAVERS LS

EBAH—KNZEEIIEEA mi2ameE P0000094
HEATEMTE, BERSEN
FaigIE (LSS) A kimEddlin

AILEEERMEGEES, AEH
BANBAEAR, LURHEES.
B REBLEREESHR, & 3 R
SRR R LSSHY R EE B A

TEENTERBENEES, U
FEEI B RV T EBREL,

202618130 (E# )
09:00 — 17:00

FUREE R BB 785 R L A N KIE

121%F

B H#A K 5 fE]

FEEREE

21 3007T

Eap B RRAERNFEEAL,
il 22 HELE E R E mF
ZANE, SEEmBERE
FERERRA LT

BiR

v BB ANTERBERE/ERE (ss) HERER (ToC) WAER, ASERIERAH]
BRI R E L,

v BEREHANEOFAR, ErEmIEERERREZEFHRBEMESE,

v %}%Eﬂ%%ﬁilﬂ%, TRATERENFAIEERISSTE, AREBI . TASTAIRERRE
Al

v BeEEEER. IVENRINERERE, BCEBRUERANEERSR,

& 2 L 126 | +852 2789 5131 | patricktham@hkpc.org

Sally® 1 | +852 2789 5132 | sallysupvithayanond@hkpc.org



e\ N

'=E

AT EEERAENE 35 A T 1RIE
o B (i B 2 I P T (S

X PN

1)

N N

1.

Wa /NP 1S 35 & ELE i i

« BmARERIBRAET ARG -
- NIESEERBRN\ARBESHNRNER -
- BEAASBEEmEREEXNVEREE -

RSP R\ T1EIE

. EH% WD EEBAR R RS -
. FERNE A EAAIBR A SN E -
. WBIEERREE MRS -

R EEEERE

o IR E CUE S RV I -
« MRATIEEBEEZSETHR -
- ZAREBLENERRE -

CATEsEEREZEIEPIER

o« NI&EsEZOVZRERR -
« NI EREEEEER/NAEIBPANER -
+ Al CopilotfEBE AT TAA -

. AT ERERRENRY7 N PU1EHEERET ( DFSS ) FEF

« RPIRP : FREHERSIRAENE T ] -
« M AILEREIRTTDFSSE mbH SRR -
- BALEERARGIRAENRESE

CHEEE . EREREERE

- REER  SAIREEEPHNNEHE

- BRAE  FRALEEEREBR/NAEBRI -

- ROIRA  BERENWEE(EEBEE

FRIEZK B L,
T

FRIEZK B L,
T3

FRIEZK B L,
T

BRiIZSS Bt

PRiIZSS Bt

BRIESS Bt
£l
BEEED
(&R

&30 25 T #2EM | +852 2789 5131 | patricktham@hkpc.org
Sally® 1 | +852 2789 5132 | sallysupvithayanond@hkpc.org



https://nittp.vtc.edu.hk/rttp/login
https://nittp.vtc.edu.hk/form-library#application
mailto:nittp@vtc.edu.hk

AT EgERRAE %éﬁ@m%‘

aEmERFEEENERTFR

HallEmRE 7Y

BrmE3k 8L, TiE)m

* MSc (Cranfield), EngD (Warwick), DMgt (IMC/SCU)

- At L3260 - BB LREENZEE Fellow B8 @ ANARBIERTARN - AREREREE
« NABEEEE

« THEbht @ ERAR ; BRI - EREISEAS

o REBA7MENFEEITIRE - Hal#BE5,0008FEAT

PRIZEER B+

* MBA, PhD, Postdoc (Oxford)

o FEMANEARIBEET KL - Bm/ANAKRIEET ARERER
o NABIEEE KSBTI-HKBRA S B AIE

- ERMARZEAR

. BIBE30RAIIE Bn?iS%%L\Xi SRR AR

- ERPEIBEREE 5%  BEXRQCEIFE

wBIE
BEZHEE (MBLETH ) WEBLTHRER

. B ZE patricktham@hkpc.org

. ERMBARERSE (18R 'EEEENRER, )
iB:}Zé EEEEREZIRISHREENKIE (KA - [¥ﬁ
BTELER BAE) - FEXFEEFERLEANER - BE
BRENRIEZRM -

I BE 5T

it

(i) S LU E )15 73/ A -

(ii) #E Fam B W E e B S 2 RANIBRE T OB -
(iii) IR M TATT AR EES - m BN -

& 2 L 126 | +852 2789 5131 | patricktham@hkpc.org
Sally® 1 | +852 2789 5132 | sallysupvithayanond@hkpc.org


https://nittp.vtc.edu.hk/rttp/login
https://nittp.vtc.edu.hk/form-library#application
mailto:nittp@vtc.edu.hk
https://campaigns.hkpc.org/hubfs/%5BNID%5D%20Advanced%20Biomanufacturing%20Innovation%20%E2%80%93%20Bridging%20Technology%2c%20AI%2c%20and%20Efficiency/EnrolmentForm.pdf
mailto:patricktham@hkpc.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

