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Developing Strategy to Execution (DSTE)

in Advanced Industries

This seminar, "Developing Strategy
to Execution (DSTE) in Advanced
Industries”, provides a
comprehensive  framework  for
managing the entire lifecycle of
business strategy, focusing on the
complete process of an enterprise's
strategy from formulation to
implementation. You will learn to
bridge the critical gap between
formulation and implementation,
mastering the processes needed to
translate ambitious plans into
measurable results and drive
organisational success.

Programme code

Date and time

Medium

Course fee

Target Audience

Highlights & Rewards

v’ Define the core components of a sustainable and high-tech enterprise strategy.

P0000110

8 January 2026 (Thursday)
9:00-12:00

Executive Room 120, 1/F, HKPC
Building,
78 Tat Chee Avenue, Kowloon

Mandarin

HKS$200

Chairman of the Board, General
Manager, Senior Managers,
Department Directors, Strategic
Management Personnel

v’ Translate strategic goals into actionable and measurable initiatives.

v/ Master the methodology for developing robust medium- and long-term strategic plans.

v’ Develop and execute effective annual business plans in advanced industries.

v Implement a framework for managing, monitoring, and evaluating strategic execution.

Inquiry
Dr Laura WANG | +852 2789 5130 | laurawang@hkpc.org

Ms Sally SUPVITHAYANOND | +852 2789 5132 | sallysupvithayanond@hkpc.org
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Seminar Outline
Activities Speaker

1. Strategic Mindsets and Corporate Strategy Big Picture in High-Tech

. Mr Micheal WANG
Enterprises

2. Strategy Planning: Business Leadership Model (BLM)
* The Value of BLM Mr Micheal WANG
* BLM Characteristics and Its Application in Huawei

3. Strategy Management: DSTE (Deployment of Strategy to Execution)-

Corporate Strategy Management System of Huawei

* How to Develop a Strategic Plan (SP) Mr Micheal WANG
* How to Develop an Annual Business Plan (BP)

* How to Manage and Evaluate Strategic Execution

4. Q&A Mr Micheal WANG

5. Visit HKPC (FM hall, The Cradle Go Global Center) BrARnIZtang

Speaker's profile Mr. Michael Wang has nearly 30 years working experiences in strategy, HR,
project and transformation management. He has served for those world-
leading hi-tech companies in ICT like Huawei and life science sector and taken
senior executives' roles in terms of corporate strategy, HR, operation,
globalization and innovation business management.

Mr. Wang used to work in North America, Asia and Middle East. He possesses
multi-cultural and cross-industrial working exposure and have in-depth
understanding and rich experiences in talent and organization development,
HR transformation and complex project and program management. He is
guest speaker and visiting lecturer of HKU, HKBU and Tsinghua University.

Mr Micheal WANG
MPM PMP
Partner of Chuangyu Technology
Former senior executive of Mr. Wang holds master degree of project management and also, a certified
Huawei Technologies PMP in good standing.

Enrolment method

Please complete the enrolment form (Download here) and return the
form by below method:

1. Email to laurawang@hkpc.org

2. Send us the crossed cheque payable to “Hong Kong Productivity
Council” by post within two weeks. Mailing Address: HKPC Building,
78 Tat Chee Avenue, Kowloon Tong, Kowloon, Hong Kong (Attn:
[NID] Dr Laura WANG). Please write down your full name, contact
no. and course name at the back of the cheque.

Remarks(i) Enrolment is made on first-come-first-served basis. (ii) Application will be processed only upon receipt of the completed enrolment form
and payment.(iii) Please contact the Secretariat if you would like to complete the course fee by other payment methods.

Inquiry

Dr Laura WANG | +852 2789 5130 | laurawang@hkpc.org
Ms Sally SUPVITHAYANOND | +852 2789 5132 | sallysupvithayanond@hkpc.org
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