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Hong Kong Textile and Garment Industry Conference 2025 cum Mini
Showcase - “Threading the Needle - Start with Innovation, Make it a
Revolution” will share the latest information on innovative materials,
capabilities of Hong Kong textile and garment enterprises, manufacturing
technology of textile industry, experience of successful cases, and
recommendations for HK SMEs strategic planning.
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Disclaimer

Any opinions, findings, conclusions or recommendations expressed in this material/event (or by members of the project
team) do not reflect the views of the Government of the Hong Kong Special Administrative Region or the Vetting
Committee of the Trade and Industrial Organisation Support Fund.




0900-1000 Registration

1000-1015 Opening

1015-1030 Case study on Cross-sector Collaboration — The Tale of Two Cities: Cross-sector Collaboration Amidst
Challenges
Mr Ray Lau

Director & Deputy General Manager of Jeanswest International (HK) LTD (A subsidiary of Glorious Sun Group)

1030-1045 Case study on Product Diversification - Technological Innovation and Integrated Diversity: Product
Diversification Strategy and Future Vision

Mr Andrew Lo
Vice Chairman of the Board, the Chief Executive Officer of the Group and Executive Director of
Crystal International Group Limited

1045-1100 Case study on Digitalisation - Digital Transformation and Sustainability: Pioneering a New Era of
Technological Innovation

Mr Roger Chan
Chief Operating Officer and Chief Technology Officer of Cobalt Fashion (Hong Kong) Limited

1100-1115 Case study on Technological advancement - Declaration of a Game-Changer: Traditional Textiles embracing
Sustainable Technology

Mr Calvin Tsang
Chairman of Esquel China

1115-1130 Case study on Digitalisation - Revitalising Tradition: The Virtual and Physical Transformation of the Industry
Mr Alfie Chen
Chief Operating Officer of Zhejiang Linctex Digital Technology Co., Ltd

1130- 1200 Break & networking session

1200- 1240 Discussion panel - Key Takeaways from the Industry: Trends, Challenges, and Opportunities Ahead

Moderator - Ms Irina Fan
Director of Research of Hong Kong Trade Development Council

Panalists —

1. Mr Roger Chan, Chief Operating Officer and Chief Technology Officer of Cobalt Fashion (Hong Kong) Limited

2. Mr Andrew Lo, Vice Chairman of the Board, the Chief Executive Officer of the Group and Executive Director of Crystal
International Group Limited

3. Mr Anthony Keung, Chief Executive Officer of Fenix Group Holdings Limited

1240-1340 Lunch (Self-arranged)
1340- 1420 Registration and visit to Mini Showcase and business networking
1420- 1440 Highlights of the industry report

Mr Francis Lai
Head, Metals Technology and Industry Development of Hong Kong Productivity Council

1440-1520 Fireside chat - Fashion Forward: Shaping Tomorrow’s Industry Through Innovation, Sustainability, and
Technology

1520-1550 Break & networking session

1550-1620 Government Support: Driving Industry Upgrading and Sustainable Development
Ms Fion Chan

Senior Manager, SME One of Hong Kong Productivity Council

1620- 1640 Managing Trade Risks: Strategies and supportive measures

Mr Kenneth Poon
Assistant General Manager, Business Division of The Hong Kong Export Credit Insurance Corporation

1640- 1800 Visit to Mini Showcase
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