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Practical Training on Professional Scrum for Agile Transformation
Created by Ken SCHWABER and under the official syllabus of Applying Professional Scrum™ (APS)
by Scrum.org

Course Fee: HK$9,360

Programme code 10014370

Duration and time
2 days
9:00-17:00

Venue
1/F, HKPC Building,
78 Tat Chee Avenue, Kowloon Tong

Language English

Course fee HK$9,360

Bring Your Own 
Device (BYOD)

Windows 10 / Mac OS 10.x or above 
with minimum 2 GB RAM and 20 GB 
hard disk

It is a hands-on course that provides the 
knowledge needed to work with Scrum 
in a highly practical way.

The course is a combination of 
instruction and team-based exercises 
with actual Sprints.

During the exercises, participants work 
in Scrum Teams over a series of Sprints 
to learn Scrum while using Scrum. 

Participants can experience first-hand 
how the Scrum framework improves 
their ability to deliver value compared 
to traditional methods.

During this 2-day class on Professional Scrum, participants will experience new and agile ways of
working that enable teams to deliver more value, satisfy stakeholders and work better together.
Participants can work together as a team in a series of Sprints to build a product and learn how to
use Scrum to address problems they face outside the course.

The events, roles, artifacts and principles of Scrum are leveraged during the exercises. By
emphasizing the practical application of Scrum, the course also exposes common missteps and
misunderstandings, allowing participants to develop an awareness of the associated symptoms and
how to correct them. Participants will not only learn Scrum, but learn how to use Scrum well.

Course Description



Practical Training on Professional Scrum for
Agile Transformation

Enrolment Methods

1. Scan the QR code to complete the enrolment and payment online OR
2. Mail the crossed cheque with payee name “Hong Kong Productivity Council”

(in HK dollar) to HKPC Academy, Hong Kong Productivity Council, 3/F, HKPC 
Building, 78 Tat Chee Avenue, Kowloon (attention to Mr Desmond CHAN). 
Please indicate the course name and course code on the envelope.

Supporting Organisations (In arbitrary order)

Enrolment Link

Inquiry 
Ms Emily HO | +852 2788 5598 | emilyho@hkpc.org

Ms YIP | +852 2788 5800 | ecinfo@hkpc.org

Course Outline

• Learn Agility and how Scrum differs from traditional plan-driven work models
• Learn (or re-learn) how to apply Scrum correctly and the fundamentals of Scrum
• Develop an understanding of what it is like to use Scrum and if it is right for your team
• Learn how to be a great Scrum Team member
• Learn how to identify common pitfalls and how to avoid them
• Learn how to get started with Scrum in an organisation

Course Objectives

• Introductions and Discussion 
• Agile Mindset/ Value / Principles
• Scrum Values 
• Hands-on exercise with Scrum Project
• Fundamentals to Scrum 
• Scrum Framework
• Mastering Scrum  / Self-organizing 

• Agile Planning / Estimation
• Release Planning
• Scrum Framework (cont') 
• Getting started
• Organisation Plan
• Agile Transformation 
• Scaling

Who Should Attend?
It is for teams or anyone wanting to experience the Scrum way of working.

The course also provides the Scrum knowledge needed for those wishing to continue their development 
with role-focused (Scrum Master, Product Owner, Developer, Leader) training.

Lorenz CHEUNG is the first Professional Scrum Trainer (PST) in Hong Kong, and is one of the 305 PSTs
in the world Scrum Master. With experience working in Fortune top 500 companies in London and
Hong Kong and technical / software engineering background, he has the practical experience on how
to bring agility to Enterprise and help them to adopt and scale Scrum. Besides Scrum, he is also a
practitioner of Kanban, Lean, Innovation, Design Thinking. He just led the team for Best Mobile App at
Hong Kong ICT award 2016.

Trainer Information

https://campaigns.hkpc.org/hubfs/DTD/%5BDTD%5D 5001/Training Catalogue/Scrum training.pdf

