9%
- ©
*hkpc
S

ENB

The Road to Sustainability:
A Study on Sustainable Development of
Hong Kong Fashion and Textile Industry

Tracy Zhou
Carbon and ESG Solutions
Green Living & Innovation Division

Hong Kong Productivity Council (HKPC)
9 May 2023

MAKE SMART mEm
SMARTER x =

Copyright @ 2023 HKPC All rights reserved



; *hkpc
i | tEND

Content

Background of the Study
Findings of the Survey

Focuses per Business Nature

> W o

Opportunities and Challenges for the Industry

MAKE SMART mEm
SMARTER x =

Copyright @ 2023 HKPC All rights reserved




*hkpc’

EENES

Background of the Study

MAKE SMART mEgm
SMARTER x =

Copyright @ 2023 HKPC All rights reserved




Global Efforts to Promote Sustainable Development |
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UK, Antigua and Barbuda, Hong Kong,
Australia, Canada, Denmark, Fiji, France,
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| Greece, Ireland, Italy, Japan, South Korea,

International Carbon Commitments 5050 Singapore, New Zealand, United States
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Hong Kong'’s
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ACTION
PLAN®
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Hong Kong

Fabrusey 2021

WASTE
BLUEPRINT

for Hong Kong

ntroduced

ROADMAP ON
POPULARISATION OF
ELECTRIC VEHICLES

Net-zero Electricity Generation - Energy Saving and Green Buildings

In 2019, electricity generation accounted for about 662 of total carbon
emissions. Hong Kong will gradualty reduce the use of fossil fuel and
expedite the use of clean zero-carbon energy

Decarbonisation comes at 2 price. Buildngs acoount for about 90% of
Hong Kong's total electricty concumption. Promaoting energy coneervation
and improving energy eticiency can help reduce the cost of transforma tion

Green Transport

Transport constituted about 18% of total carbon emissions in
2019. Popularisation of EV's and other new energy transport
can help the transport sector achieve zero carbon emissions

Waste Reduction

‘Waste accounited for about 7% of total carbon emissions in
2019. Developing waste-to-energy fadlities and promoting
waste reduction and recycling will enable us to move away

December 2019
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CONSULTATION CONCLUSIONS

REVIEW OF THE ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORTING GUIDE AND
RELATED LISTING RULES

from reliance on Landfills for municipal waste disposal

No Coal for Electricity Generation ~ Zero-carbon Energy Electricity Saving in Buildings Clean Air Plan for Hong Kang 2035
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Increasing Expectations for Supply Chain

standard Standard Chartered published

@
& chartered «“carbon Dated” in June 2021
Research shows that 78% of multinational

3&\\“\\[@

Embracing
Sustainable Consumption
for a Happy Life

CliSHEEE A1TRILE

sumer BethiOU

companies intend to terminate cooperation
with suppliers that do not reduce carbon

emissions and fail to cooperate with their zero- Q\\
carbon transformation plans on or before 2025. con

For Hong Kong suppliers, failure to coordinate
with the transformation of their multinational

corporate partners risks losing export business

HREZRAN
CONSUMER COUNCIL

HKEX

sEexX8Mm
Aspect B5:
Supply Chain
Management

worth US$2055 billion.

Source: Standard Chartered Tracking Research” issued by the Consumer
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"Sustainable Consumption, Knowledge,
Action and Happiness-Consumer Behavior

Council in June 2021

Promote
recycling
towards circular
economy
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General Disclosure
Policies on managing environmental and social risks of the supply chain.
KPIB5.1  Number of suppliers by geographical region.
KPIB5.2  Description of practices relating to engaging suppliers, number of suppliers where
the practices are being implemented, and how they are implemented and
monitored.
KPIB5.3  Description of practices used to identif{envi(onmental and social risks]along the
supply chain, and how they are implemented and monitored.
KPIB5.4  Description of practices used to promoteknvironmentakly preferable products]and
services when selecting suppliers, and how they are implemented and monitored.
About Green \ Green \ Small Amount \ Good \
‘ ificati ’ Purchase ‘ Practices ‘
. T X
News & - \
Foamaion ’ Resources ‘ Enquiry ‘
-Byltem- Enter Keywords @ ‘:77«7 b T Listof 18
Source: EPD
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Sustainability Trends from International Brands

Carbon Sustainable
Targets Materials

Sustainability

Waste Pollution
Reduction Control

Water
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Variety of International Standards and Certifications

Sustainable Higg
Value Chain Index é

Global Recycled
w_ Standard

Sustainable
Chemistry
and Safety

Management
System

bluesign’

MAKE SMART mEm
SMARTER x =

Copyright @ 2023 HKPC All rights reserved




o %

EENES

Objectives of the Study

1. Understand the industry’s progress in sustainability and
green manufacturing

Enhance the awareness of practitioners in the industry
Prioritise the most focused sustainability topics
|dentify trends from studying international pioneers

Seek expert’s professional insights

o vk W

Share best practices from SMEs

Organiser Implementation Agent Funded by Trade and Industrial Organisation Support Fund,
Trade and Industry Department

L]
© | S TEREREES
pc Trade and Industrial Organisation Support Fund
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Methodology of the Study

Desktop —> Study international corporate sustainability reports
Research

— 35 selected representatives
— 15 individual subject experts
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InVOIVEd Sta kEhO'derS Public Organisations — Companies in target industries
—— Other Stakeholders

Manufacturers
and Suppliers

Testing and Enterprise
Certification with fashion
Bodies brands

@ )

Academic We would like to express

Exporters Organisations our sincere gratitude to all

the respondents for their
valuable contributions.

Industry Associations
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Top Sustainability Issues
(1 — Lowest, 5 — Highest)

Green Supply Chain
Climate Change

Carbon Neutrality

New Economic Models

Government Policy and Regulations

Sustainability Certifications
Application of Renewable Energy
Water Crisis
Net Zero Emission
The Rise of Carbon Pricing in the Future

3.70 3.80 390 400 410 420 430
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Well-performing Areas in Sustainable Development

Design and Manufacturing
Raw Materials 52

Packing and Marketing 35

Product Distribution and Retail 1
After-Sales Service

Handling of Surplus Product 21

I N '
I
I w

Nil 1

10 20 30 40 o0 60 70
Number of Respondents
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Areas for Improvement in Sustainable Development

Handling of Surplus Products
Design and Manufacturing 63

Raw Materials

Packing and Marketing
After-Sales Service

Product Distribution and Retail 3

g

Nil 10

0 10 20 30 40 20 60 70 80

Number of Respondents
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Future Trends — Sustainable Development Transition

58% of the respondents believe that the large-scale transition will happen in the future.

After
10 years

16%
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Actions for Carbon Neutrality
(1 — Not Helpful, 5 — Very Helpful)

Developing Sustainable Materials

Sustainable Product Design

Reducing Product Packaging

Enhancing Pollution Treatment Technology

Developing Green Manufacturing Process Technologies
More Effective Energy Management Technology
Application of Renewable Energy

Carbon Management

Environmental Audits

Carbon Trading
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Effective Measures for Sustainable Development
(1 — Not Effective, 5 — Very Effective)

Public Education on Sustainability

Training and Skill Development |

Green Subsidies

Talent Cultivation

Introduction or Development of

Green Technologies 28
Industry Networking Opportunities
Provision of Successful Case Studies 3.87
MAKE SMART NN 375 380 385 390 395 400 405 4.10
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Focuses per Business Nature
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Environmental Management System Adoption

50% of the Manufacturers and Suppliers and 44% of the brands have implemented or
planned to implement an EMS.

No, plans to

No, plans fo 'mpzlgzzent

implement
22%
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Environmental Data Collection

48% of the Manufacturers and Suppliers and 24% of the brands have collected
environmental data regularly.

Yes, less than

Nodlin B 'Yes. 'l:ut 3 years data
ot sure ~ less than - and information
21% 3 year NolSeie 18%
record
29%
"7]_'\""".~ ‘
| a
W
1*?,
ﬂ%\\\
)\ — Yes
- 19%
MAKE SMART Em Manufacturers and Suppliers Brands
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Environmental Target Setting

40% of the Manufacturers and Suppliers and 24% of the brands have set or planned to set
environmental targets.

Not sure
1&% Not sure
& 20% Yes, with
VN improvement
&7 plan
{ 9%
L
) Yes, with
~ No improvement
*ﬁ% plan
- . 21%
MAKE sMArT mmm Manufacturers and Suppliers Brands
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Manufacturers and Suppliers
- Green Materials Adoption

60% of the respondents have adopted green materials.
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Manufacturers and Suppliers
- Green Technologies Adoption

Around 80% of the respondents has not yet adopted or were not sure about the
application of green manufacturing technologies.

Not sure
21%

MAKE SMART mEm
SMARTER x =

Copyright @ 2023 HKPC All rights reserved




; *hkpc
i | tEND

Manufacturers and Suppliers
- Environmental Audit

36% of the respondents have conducted environmental audit in the past 3 years.

Not stire
16%
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Brands
- Green Procurement Policy

30% of the respondents have implemented green procurement policy.
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Brands
- Sustainable Products

47% of the respondents are selling sustainable products.
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Towards Sustainability Transformation

Most respondents are in the early stage of planning for sustainability transformation.

. ; ; : Tightened Environmental Regulations
Tightened Environmental Regulations for Factories 3.02 g e s [T
Tightened Environmental Regulations Tightened Environmental Regulations |
in Export Markets 2 at Factories Locations
Logistics Disruptions 2.72 Logistics Disruptions
Regulation on Polyester Production m Regulation on Polyester Production
Significant Climate Anomalies m Significant Climate Anomalies
0 05 1 QL2 5y 3 39 $5 5 0 1 2 3 4 5
Manufacturers and Suppliers Brands

MAKE SMART mEm
SMARTER x =

Copyright @ 2023 HKPC All rights reserved




s
s ©
- “ pc
EEND

Get Ready?

Many Hong Kong SMEs in the fashion and textile industry have started catching up with
the international sustainability trend by implementing their own sustainability measures.

Embracing
Sustainability
Concepts

Create Value
Partner for People Sustainable

Synergy and Production
Environment
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Opportunities and Challenges
for the Industry
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Opportunities and Challenges

Become mMore
sware of the impact

Consumers
of the actions

Impose stricter

Material Pg%i:;igf\\ot‘);e disclosure
Producers : .
materials requirements

Develop sustainable Tighten regulations
and policies

Companies in
technologies

the Industry
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Recommendations for Manufacturing and Operation

Handling of Surplus Products Design and Manufacturing Selection of Raw Material

e Implement Make-to-Order (MTO) e Develop eco-friendly and e Apply widely-accepted
production strategy intelligent production line certificates and labels
e Adopt upcycling technology e Adopt advanced wastewater e Follow the technical guidelines
treatment technology to reduce published by authorities
pollution e Raise awareness of related

procurement guidelines
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Recommendations for Technology and Talent Preparation

Training, §k|II Development and Sustainability S'ub5|des and Sunslie Eelvesifien an SusEialite
Technical Advancement Incentives

e Arrange workshops, seminars, e Develop investment plans for e Establish on-going public
sharing sessions or symposiums adoption of new tech engagement channels and events
e Perform self-assessment or e Develop green finance, such as e Include organising workshops as
engage third-party consultancy green loans part of the marketing campaign

e Join hands to develop platforms
or discussion

MAKE SMART mEm
SMARTER x =

Copyright @ 2023 HKPC All rights reserved




Report Website

https://sustineri.org.hk/category/report-zh-hant/?lang=zh-hant
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Organiser Irglmentation Agent Funded by Tfmmmmuomwunmwm In view of the growing trends of sustainability and green manufacturing in the fashion and textile industry, the Institute of International
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Contact Us

W:. SG Data and Reporting S“MMN"'Y Planning and
Target Setting
* Data Collection and Analysis * Materiality Assessment
« Carbon Footprint and Life-cycle #7 = Gathering Stakeholders’ Opinions
Assesament + Sustainability Planning
« ESG / Sustainability Reporting: HKEX * Target Setting

ESG Guide and GRI! Standards
* Report Verification

&
P gfx—y &

IS

Gmwlh of ESG Performance and

Improvement Solutions Scan Now
.;Ex::%mmm * Carbon  Energy Audit 1o axplore - Complete 1-minute online survey to
o ngwwmmm % =Wk Vagnsad Aokt fa evaluate your sustainability performance!
to improve brand image + « Water Management w'
« Sustainability Competence Training « Air Pollution Control f——/
« Developing Green P nt o 5 o
Policies | Service Enquiries

esg@hkpc.org / 2788 6588
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Thank you

Hong Kong Productivity Council
HFEEENRER

HKPC Building, 78 Tat Chee Avenue, Kowloon, Hong Kong

BENEEZRTHREENKE
Tel: +852 2788 5678 Whatsapp: +852 5283 4131
www.hkpc.org




